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Exploit university knowledge, expertise and
facilities to develop and improve products,
processes and profitability

By Judy Brown,

Manager, East of Scotland KTP Centre

If you have a business or technical challenge
you're struggling with, an injection of
university expertise through a Knowledge
Transfer Partnership (KTP) could result in
innovative advances, producing tangible
benefits for your organisation. With grants
of up to 67%, KTP projects provide a
well-proven framework for complementing
company resources with specialist academic
skills. Over 100 companies in Scotland

are currently working with universities to
improve their competitiveness in this way

Action Scaffolding Contracts Ltd. is a
leading supplier of specialist scaffolding
services to the Lothians and East of
Scotland construction industry. As a result
of tightening regulations, Action was
increasingly required to submit formal
scaftolding design drawings and structural
calculations prior to commencing work.
This activity was outsourced thus impacting
on the profitability and flexibility of the
business.

While Action identified this bottleneck

in their business, they did not have the
necessary in-house expertise to provide
scaffolding design solutions directly to

their clients. Action began a KTP with
Edinburgh Napier University in January
2009 “to develop a new CAD based scaffold

design tool and embed engineering expertise
in the company”. Within six months Action
had developed full in-house design capacity
and recruited a structural engineer to the
design team.

Once the KTP is completed in April 2011,
Action intends to setup a scaffolding design
consultancy, providing services to other
scaffolding companies. Using the innovative
scaftold design tool, Action will be able to
offer clients high quality scaftold design

solutions in minimal turn-around times.

“The KTP programme has enabled us

to develop engineering capacity in our
company. This has opened up a new source
of revenue for us and has helped us to win
high-profile contracts.” Brendan Cantwell,
Director, Action Scaffolding Contracts Ltd.

Flexitricity Ltd. helps the National Grid
balance electricity generation with demand
by providing reserve capacity at peak times.
Its smart-grid system turns down electricity
consumption and turns on generators

at industrial and commercial sites when
electricity networks are under stress.

The aim of the KTP with University of
Edinburgh was to maximise capacity and

develop engineering solutions to allow an
increased number of energy partners to
connect to the grid.

Since completion Flexitricity’s ability to deal
with complex technical challenges on third-
party electricity generating sites has increased
substantially, which allows the company to
connect capacity and create revenue which
would be inaccessible to other companies
with less technically-developed approaches

“The KTP has helped massively to connect
more clients to the grid more quickly than
we would have been able to alone “ Dr
Alastair Martin, CSO Flexitricity Ltd

To find out more about KTP and how
access to university expertise and resources
could help your organisation please contact
enquiries@ktpcentre.com

or phone 01314552686
www.ktponline.org.uk

East of Scotland KTP Centre - Facilitating Knowledge
Tiansfer Partnerships with industry for the Universities
of Edinburgh, Stirling & St Andrews; Edinburgh Napier
,Heriot Watt and Queen Margaret Universities and
Edinburgh College of Art”

Knowledge Tiansfer Partnerships is a Technology Strategy
Board Programme , accelerating business innovation
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